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‘Portraits of Excellence’, ‘The Future Role of Special School’ and ‘Special Schools Journeys 
to Inclusion’.
1 BC - Proposal for capacity building pilots - special educational needs and inclusion


































































this can be done.









































































































Ardmore:		‘Pupils develop self-esteem and leadership skills’
Partner	school:		‘Pupils face new challenges and opportunities for social interaction’
Both	schools:		‘Teachers develop collaborative planning skills’; ‘Improved working relationships 



























































































“I am learning a lot.  I like writing and reading new words.”
Ryan	says	about	Essential	Skills	-	Literacy:
“I feel that I am learning a lot and improving my writing, reading and communication.”
David	says	of	College	generally:
“I like going to College 
because I do not have to wear 
uniform, I like the canteen and 
I like meeting new people.”
Sean	says	about	Vehicle	Studies:
“I like working with engines 
and I would like to do another 
level of mechanical studies.”
Mark	says:
“I’d like to do Tiling next year 
and spend more days there as 





“The collaboration course at South West College involves three of our Year 11 and two 
of our Year 12 pupils who experience difficulty in English.  The course has given these 
pupils the opportunity to begin Essential Skills Communication Level 1 combined with 
their choice of occupational studies course.  It is suited to the pupils’ abilities, builds their 
self-esteem and makes learning relevant.  As it is an accredited course, it rewards the 
achievements of pupils and allows them to progress to Level 2 when they become full 
time students at SWC, Omagh.  The running of this course would not have been viable 
and we are grateful that collaboration has made it possible in our efforts to meet the 
needs of the pupils.”
Carmel	McCrystal,	SENCO,	Dean	Maguire	College
“The Foundation Group at South West College is working very well at present.  We have 
one pupil currently enrolled in the course.  The course has been very valuable to this 
particular pupil in many ways.  It allows him to see that there are other children who 
are experiencing the same difficulties that he faces on a day to day basis; it makes 
him feel that he is not alone.  He is also developing a range of new skills which he 
thoroughly enjoys, such as the skills he is learning through Occupational Studies, as well 











































An overall learning point from this collaborative work is the importance of detailed, joint action 




The Process in Practice






As the project developed I found the students looked forward to participating each week and 
the mainstream teacher also saw the benefits to the mainstream students on a personal as 












We hope to continue on with this theme though the literacy link, building into a photo story of 
















I am very keen to organise another such collaborative project next year but will take more 

























































“What I enjoyed most is that we worked together.”
Shannon	Yr	9
“The workshops are fantastic!”
Sarah	Yr	9
“This has made me realise that I would like to work with young people.”
Courtney	Yr	11
“The girls are really good to work with.”
Antoin	Yr	9
“We learnt how to make paper.  It was interesting.”
Damien	Yr	9
“I enjoyed learning how to make the linen……thank you for taking us.”
Christopher	Yr	9
“The students are really benefiting from the buddy system.  This is helping the schools 
integrate well.”
Miss	Crilly,	Beechlawn
“I think it would be great if this was an annual project.”
Joanne	Ogle,	classroom	assistant
“The potential this project could have is immense and I look forward to learning from 
our mistakes and making next year’s work even better for pupils and teachers alike.”
R	McCausland,	Vice	Principal,	Beechlawn
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Belmont House School, Greenhaw Primary School 












Shared planning across schools at this stage 




after	school.		The lack of funding meant that we 
had no time to meet with Greenhaw staff at the 

















We have applied for CRED funding to further 





























This project does not directly reflect the SDP as themes for development had already been 















In January 2012, the school bought a number of ipads.  One of these has been dedicated to 
this project, allowing the videoing and editing process to be completed without the need for 

















The Outcomes and Achievement




The importance of collaborative work between Carniny and Castle Tower has been recognised 


























The work so far completed on this project has clearly shown the potential for digital video 









“Because they can be replayed over and over as needed without additional cost, videos 
have been used as a teaching tool almost since the advent of motion picture technology.  
The same entertainment appeal that videos hold for mainstream children applies also 
to autistic children-only much more so.  Since children with autism respond more readily 
to visual clues, videos and television have a more powerful effect on them.  Videos are 
more motivating and provide more positive reinforcement to autistic children.”
Although	the	vast	majority	of	the	research	refers	to	autism,	the	use	of	video	modelling	
is	equally	relevant	to	pupils	with	a	variety	of	additional	needs	and	none.
One teacher with the interest, skills and resources can start a process which can develop in 
directions unforeseen.  I feel that this has been the case here.  The interest has spread to our 
partner school, the skills required are developing and the resources we have will allow the 
project to go forward.
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parachute	games.		We parted that day 















The main difficulty we faced was time - time to meet together to plan activities, time to get 
together with minimal disruption to ongoing work in our own schools and time to get together 















Kings Park staff said they had learned a lot about bringing the senses into learning activities 
and Ceara Staff reported that the opportunity to compare and contrast pupils reactions, 
participation and learning gave a new insight into the learning process of our pupils in the 
context of ‘normal’ learning.
The Future
This is just the beginning of our project.  All who have participated have learned something 
and barriers and fears are breaking down.  We believe that through this link, learning goes 
beyond the classroom and will feed into our communities through the new insights of the 
pupils and the adults involved.
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where	examples	of	good	practice	and	ideas	for	resources	were	shared.		We were also 







There were many positive outcomes.  We forged a strong links with St Bernard’s which will 





due to the new and improved strategies that teachers have learnt.  We will work collaboratively 











This project flags up the future role of special schools.  It facilitated staff from the special 






The greatest constraint is the management of resources - transport, personnel, equipment 
and time.  If these were handled in a cost effective manner collaborative learning between 
mainstream and special schools would be much easier.
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Funding for the project would have supported:
n teacher time to plan for the project.  Teachers felt that in-depth planning was vital to 
ensure success;
n opportunities to expand and enhance the topic to involve storytellers, musicians, dancers; 
and



























Pupils have interacted well with 
one another, asking when their 




Teachers report a sharing of 
experience and expertise.
Informal feedback has been given 
to School Leaders although we 




At this early stage of the project, feedback from the teachers has been encouraging.  Both 
teachers have felt that working together has had positive impacts on their teaching and 
planning for pupils.  Both teachers have learned from each other’s teaching styles, classroom 














curriculum	which	can	by	accessed	by	pupils	from	both	schools.		This project has proved 
challenging but a very worthwhile experience.
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schools.		However designing a project with pupils in special and mainstream schools learning 


























“It was great fun.  There was loads of speaking and chatting”		Naoise	Byrne.
n Increased the mainstream pupils’ awareness of disability and special needs.  Challenged 
preconceived ideas and allowed for open discussions about disability.
n	 Increased	the	Portora	pupils’	awareness	of	the	difficulties	in	communicating	
with	pupils	with	SEN.		When	asked	what	was	the	hardest	part	of	the	work	


















The programme provided opportunities for:
n Continuing Professional Development for both schools leading to school improvement.  
The project also built on the legacy of specialist school status and developed existing 
good relationships between the schools even further.
Issues
n	 Planning	-	due	to	time	constraints	prior	planning	was	limited	and	Erne	agreed	to	
follow	Portora	schemes.		In practice however there were many changes made as the 
project progressed due to increasing awareness of the needs of the group as a whole.
n To enable detailed planning with staff in own and partner school there are financial 
implications to release staff.






Overall, this was a very worthwhile experience.  The enthusiasm of the pupils for this project 
reinforces the huge benefits of such projects.  The success of this innovative project was built 
upon the sharing of expertise and resources in the spirit of collaboration across the two 
schools.  Hopefully the start of further collaborative projects involving pupils from both schools 
being taught together.
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Transportation was not 
an	issue	as	both	schools	
are	within	walking	




























As stated above we feel that the benefits for both schools in particular, learning from each 
other and negotiating complicated relationships, are invaluable.  All who participated felt 
the theme selected was very appropriate using Spike the Hedgehog to introduce and lead 










We have already initiated planning for two more phases of the project, one this term (spring term 









Glencraig Camphill Community and 



































































The Forest School sessions were positive experiences for all involved. Even though Glencraig IPS 
is adjacent to Camphill CG, it is a 10 minute walk from one school to the school building of 






























































































Do you know 
anybody who 
lives/works 

































If he/she did 




























































do you think 


















































What are your 
views	about	
participating 
in the Forest 
School?
What	type	of	
activities do you 
think	you	will	be	
involved in during 



























What was the 
most important 
experience	for	you	


























The Forest School Project was a great success for all involved, pupils, parents, teachers and 
support workers.  The pupils from Glencraig IPS came up with a number of innovative ideas 
in how to engage with the pupils from Camphill, including learning Makaton and inviting the 
Camphill pupils up to their school for a Christmas party.  The pupils from Camphill benefited 



















































































































































































































The evaluations show an increased confidence, an understanding of Deaf Awareness, and a basic 







The evaluations show increased confidence and self-esteem among the pupils.  There is a 












The outcomes from the evaluations clearly showed that the Learn2Sign days were both enjoyable 




n Opportunities to pass on what they have learned to other pupils in their school.
n Continued partnership between schools - invitation to school events etc.
Host	School	-	Jordanstown	School











n Possibility of offering this to parents and local community groups as part of the 
Extended Schools initiative.
n Sessions to be offered to trainee teachers.  Initial contact has been established with St 











through	with	the	Year	6	pupils.		However the ‘teaching pupils’ are currently making sure the 













2. What could we improve?
 “Having more days like this!”
 “It is hard to think of how to improve in such an excellent learning environment.”
3.	 Will	you	be	able	to	develop	any	aspect	of	deaf	awareness	or	sign	language	in	
other	parts	of	the	curriculum?








 “Yes, it gave them an insight into the needs of people with disabilities and how they 
overcome and lead a full life.”
 “The children benefited immensely from meeting deaf people and seeing first hand the 
importance and fun of learning it.”
 “A holistic learning experience - our pupils are being given a blessing by all the 
experiences, being guided by the love and dedication of so many gifted professionals - 


































































































It has been lovely experience 
for the staff in both schools.  
We have been able to witness 

















We would both agree that we need many more opportunities to meet and develop the project. 
A term was just not long enough.  The first term was good for ‘getting to know you’, but it 
















love	to	be	able	to	report	back	in	much	more	detail	in	the	3rd	term.		We feel this 
is something that is only really beginning for us and will only be too happy to share our 
experiences in the not too distant future.




































































Lisanally Special School, Armagh and 

























element of the collaboration 
was identified from the 
outset by the staff of both 
schools as a crucial element 
of the sessions.
Who was Involved in Planning
Since	this	was	an	inaugural	collaborative	project,	it	was	important	that	the	Principals,	
the	co-ordinator,	the	class	teachers	and	any	staff	involved	from	either	school	should	
be	involved	in	planning	in	the	initial	stages.		While pupils were not engaged directly in the 
planning stages, Lisanally pupils were prepared for the transition to the other school and St 
Patrick’s pupils were given a disability awareness raising talk by their teacher.  Parents were 
not	directly	involved	at	the	planning	stage	except	to	give	their	permission	for	their	















The project itself has been amazing.
What Worked Well
n Leadership of both Principals in embarking upon and remaining committed to the project.
n In Lisanally, the identification and leadership of the Co-ordinator.
n Good communication between both schools.
n Genuine commitment to the project:  the Lisanally group were met at the door of St 
Patrick’s and welcomed to the school.  Everyone we met knew why we were there. A 
really warm reception and acceptance was tangible from our first visit. It encouraged 
everyone to feel very relaxed.
n Well staffed by both schools.
n Location:  large airy room with access to toilets close by.
n 2:1 or 1:1 ratio of Peer Mentors to our young people.
n Communal break:  the social aspect was fundamental to true disability awareness raising.
67
n Practical subject taught with lots of visual support - photos, models, resources - so that 
our pupils were fully engaged and had an end product.
n Careful planning and preparation in both schools for the sessions.






















The Outcomes and Achievements
In summary this project was hugely successful.  Our aims were realised beyond our 
expectations.  There have been numerous spin offs from this project.  The same group of 
Lisanally pupils are now involved in a science project and hope to participate in an ICT project 




















Loughshore Educational Resource Centre, 











































































































































































































































Barthorpe	(1989,	p3)	defines	generalisation	as	“where the pupil can use the language 






To summarise ‘A Busy Year’ provides numerous opportunities for the visual learner to access, 
identify and relate to mathematical experiences, thus creating the likelihood of the child being 
stimulated and develop a readiness and motivation to learn.  Ultimately the book is designed 
to help the visual learner assimilate and understand basic mathematical concepts and is 
geared towards a child realising the old adage “maths is all around us”.
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for even a half day to allow the initial planning would be a great advantage.
Resources	were	provided	by	the	two	schools	and	profit	collected	through	the	Craft	
Fair	Project	which	was	used	to	reimburse	this.
The project was not reflected in the School Development Plan and in future projects it would 

































Enjoyable aspects of the project included when children with and without learning difficulties 






The aims of the project were realised for both pupils and staff.  Collaborative work was 
developed through the sharing of knowledge, skills and expertise.  Parental partnerships were 















The way forward for special schools and mainstream schools is to collaborate more frequently, 
adopting a learning community model at a primary level of education which will flow from 
nursery age to year seven.
The incorporation of time bound projects annually would benefit school communities and 
resources should be provided by DE reflecting the importance of such a project.
Collaborative	links	within	the	town	would	have	a	positive	effect	on	the	local	
community	and	not	just	the	pupils	involved.
The benefits for pupils in the special school would be the positive role models of their peers 
in mainstream education, the raising of self-esteem and the growing confidence in working 
beyond the setting of the special school which would stand them in good stead both for the 
possibility of (re)integration into a mainstream setting and the wider curriculum experience 
offered at Key Stages 3 and 4.
For the pupils in mainstream the benefits included developing sympathy and empathy for all 
abilities, the opportunity to work and play with pupils and staff from a special school setting, 
to realise that children are children irrespective of location or academic ability and we can all 





Pupils from each school developed friendships and life long skills.  Both teachers involved found 
the experience so rewarding and they intend to continue the link in the spring term with a 
different theme.  The pupils have already expressed an interest in a future project.
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The Outcomes and Achievements





































































































































The inclusion opportunities that the project has offered have been invaluable and it has 
created learning opportunities for everyone - staff and students alike.  In addition, the project 
has facilitated the introduction of the Performing Arts Qualifications for Tor Bank students, 
while developing an opportunity for Bloomfield students to work towards their COPE 




As an outcome of this successful model of collaboration, the confidence of both schools has 
grown and targets for future projects have now already been included in each of the schools’ 
three year development plans.
Those students who perform well during either Performance Skills or during work experience 














Finally, a new group has been formed outside school hours as a result of this collaboration.  
Students from both schools now attend the Kids In Control Drama group (KIC).  They are 








Special and Mainstream Schools Working Together
